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Acronyms Used:
CBE: Competency-Based Education
LC: Learning Coach

The North Dakota Center for Distance Education meets students wherever they are:

Empowering future-ready learners in North Dakota and anywhere there is an

educational need.

Our vision is to transform education in
North Dakota and beyond by providing a
flexible, high-quality virtual learning
experience. We aim to do this by:

Core:
e Barrier Breakers
e Bridge Builders

¢ Flexibility Fluent

Empowering Students: Providing a
comprehensive and high-quality education
that integrates a state-aligned curriculum,
personalized learning experiences, and
21st-Century skill development to equip
students as lifelong learners who are
workforce-ready.

Aspirational:
e Fearless Innovators
¢ Quality-Conscious

e Considerately Collaborative

Leading in Virtual Education: Positioning
North Dakota as a national leader in virtual
learning by adopting innovative, research-
based practices that maximize student
engagement and academic success.

Permission to Play:
e Student-Centered
¢ Passionate About Education
¢ Self-Directed Problem Solvers

e Technology Adept

Investing in Staff: Ensuring our staff are
resourced and empowered to deliver
exceptional education and foster a dynamic,
engaging virtual learning environment.
Supporting Schools: Anticipating and

fulfilling the evolving needs of North Dakota
schools by providing cutting-edge curricula.

Accidental:
¢ Fear Paralysis
e Self-Sacrifice

e Organizational Triplicity



OVERALL STRATEGIC DIRECTION

NDCDE will strengthen student outcomes, stakeholder confidence, innovation
capacity, and operational sustainability by moving from initiative expansion to
disciplined execution. The organization will use data, clear ownership, cross-
department systems, and student-centered decision-making to improve learning,
reduce unnecessary workload, and position NDCDE for long-term success in a

changing educational environment.

Strategic Planning Contributors

Alyssa Martin, Ph.D., State Director Emily Schaefer, Assistant Principal
Jessica Enderson, Assistant State Director Ryan Moran, IT Supervisor

Kirstin Girard, Director of Learning Steve Ring, Business Manager
Kaitlyn Allen, Director of Curriculum Laurie Tuma, HR Director

Andrew Gilbertson, Dean of Students



STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES

Overall Strategic Goal

NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and
connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.

Critical

% ACTION STEPS
Initiative (CI)

A. Complete the transition of remaining high school courses to CBE-aligned course structures, including learning targets, rubrics, assessments, and evidence of mastery.

B. Develop a shared CBE implementation guide that clarifies what CBE means at NDCDE, including expectations for grading, reassessment, teacher feedback, student pacing, and evidence of
Cl.Become a learning.

Competency-Based

. C. Expand communication and resources for students, parents, and learning coaches around mastery, pacing, progress, and grades in a CBE environment.
Education School

D. Create a portrait of a learner and a portrait of a teacher in a supplemental CBE-based school.

E. Review and update enrollment and other student-related policies to ensure CBE alignment.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
continue its transition to a
competency-based
education model by
aligning courses, grading

KEY SUCCESS MEASURES

Remaining high school courses are transitioned to CBE-aligned structures, including learning targets, rubrics, assessments, and evidence-of-mastery expectations.

A shared CBE implementation guide is completed and used to clarify expectations for grading, reassessment, teacher feedback, student pacing, and evidence of learning.

Student, parent, and learning coach CBE communication resources dre created or revised to explain mastery, pacing, progress, and grades.

A portrait of a learner and a portrait of a teacher in a supplemental CBE-based school are completed and used to guide communication, professional development, and course design.
Student-related policies are reviewed and updated where needed to align with CBE implementation.

End-of-course survey results show improvement in students’ confidence with online learning from the current baseline of 3.65/5.

practices, teacher
expectations, student
communication, and
evidence of learning
around clearly defined
competencies and
mastery.




Overall Strategic Goal

STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES

NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and
connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.

Critical
Initiative (CI)

C2. Strengthen
Cognitive
Engagement and
Student-Teacher
Connection

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
strengthen student
engagement by increasing
the use of instructional
practices that promote
student thinking,
productive struggle, timely
teacher interaction,
meaningful feedback, and
connection to the
instructor.

% ACTION STEPS

A. Refine the goal-setting components currently embedded in NDCDE courses by simplifying or revising prompts that create student frustration, clarifying how teachers use student goal data
to support feedback and outreach, and adding end-of-course survey items to capture goal achievement and reflection data for broader analysis.

B. Provide targeted teacher professional development on instructional practices most strongly connected to student engagement, including cognitive activation, meaningful feedback, teacher
presence, proactive outreach, and student reflection.

C. Identify ways to integrate stronger cognitive engagement into the curriculum, such as requiring students to explain their thinking, reflect on confusion, use learning strategies, revise work, or
respond to teacher feedback.

D. Identify low-rigor, low-engagement core courses using end-of-course survey data and prioritize them for review, redesign, or targeted instructional improvement.
E. Create intervention guidance for teachers that distinguishes between students who are cognitively disengaged, disconnected from the teacher, or overwhelmed by pacing and workload.

F. Strengthen learning coach training and resources so learning coaches understand that their role is to support pacing, remove barriers, reinforce productive struggle, and connect students to
teachers rather than reteach content or solve academic problems for students.

G. Clarify the student support system so students and learning coaches know when to contact the teacher, student support staff, technology support, the counselor, or school/proctor support.

KEY SUCCESS MEASURES

e Goal-setting components embedded in courses are audited and refined, and goal-achievement reflection items are added to the end-of-course survey for ongoing analysis.
e Teacher professional development is provided on cognitive activation, meaningful feedback, teacher presence, proactive outreach, productive struggle, and student reflection.
e End-of-course survey data is used to identify low-rigor, low-engagement core courses, and priority courses are selected for review or redesign.

e Student Engagement Survey cognitive engagement improves from the current baseline of 3.86/5.

e Student Engagement Survey learning connections improve from the current baseline of 3.81/5.

e Student Engagement Survey NPS increases from the current baseline of +2.9.

e Student Engagement Survey overall engagement improves from the current baseline of 3.89/5




Overall Strategic Goal

STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES

NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and
connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.

Critical
Initiative (CI)

C3. Tailor Student
Supports by Student
Market and Need

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
design and implement
differentiated student
support models for its
major student markets,
including supplemental
students, diploma
students, credit recovery
students, middle school
students, elementary
students, military pathway
students, college-
prep/dual-credit students,
and students with unique
enrollment or support
needs.

% ACTION STEPS

A.|dentify NDCDE's primary student and partner markets and clarify the distinct needs, risks, curriculum expectations, and support gaps for each group, including supplemental students,
district virtual academy students, diploma students, credit recovery students, elementary and middle school students, dual-credit/college-prep students, military pathway students,
homeschool/non-public students, and students with unique placement or support needs.

B. Review whether each major student market has the appropriate curriculum, readiness supports, pacing structures, learning coach/proctor expectations, and intervention processes needed
for successful implementation, with specific attention to developing customized Introduction to Virtual Learning supports for first-time online learners, diploma students, credit recovery
students, virtual academy students, and other high-need groups.

C. Continue refining tailored weekly communication emails and other recurring messages so students, families, learning coaches, schools, and partners receive information that is specific to
their enrollment type, support role, pacing risk, and available NDCDE resources.

D. Develop targeted support resources for markets where gaps are identified, such as counselor planning guidance, learning coach tools, readiness/onboarding supports, pacing intervention
guidance, customized virtual learning readiness supports, or market-specific explanations of course expectations and available services.

E. Establish a process for periodically reviewing whether market-specific supports are being implemented consistently, communicated clearly, and adjusted based on student outcomes,
survey findings, course usage patterns, and stakeholder feedback.

%)  KEY SUCCESS MEASURES

A\

e NDCDE's primary student and partner markets are clearly defined, including the distinct needs, risks, curriculum expectations, and support gaps for each major group.

e Each major student market is reviewed for curriculum fit, readiness supports, pacing structures, learning coach/proctor expectations, and intervention processes.

Customized Introduction to Virtual Learning supports are developed or revised for priority student groups, such as first-time online learners, diploma students, credit recovery students,
virtual academy students, or other high-need groups.

Tailored weekly communication emails and other recurring messages are further customized by enroliment type, support role, pacing risk, and available NDCDE resources.

Parent Engagement Survey results show improvement in “Communication from NDCDE helps me assist my student” from the current baseline of 3.81/5.

Parent Engagement Survey results show improvement in Learning Coach coordination and visibility from the current baseline of 3.45/5.

Parent Engagement Survey NPS is maintained or improved from the current baseline of +32.1.




Overall Strategic Goal

STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES

NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and
connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.

Critical
Initiative (CI)

C4. Launch a Data-
Informed Student
Success and Early
Alert Model

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
implement a data-informed
student success model that
uses academic progress,
engagement indicators,
course performance,
survey findings, and
enrollment patterns to
identify barriers early and
guide targeted
intervention.

% ACTION STEPS

A. Visualize the predictive student success model in PowerBl and determine appropriate access levels so leadership, teachers, student support staff, and other authorized users can view and
use the data relevant to their roles.

B. Develop a clear intervention framework connected to the predictive model, including risk indicators, response steps, assigned roles, documentation expectations, and guidance for when
concerns should be handled by teachers, student support staff, learning coaches, schools/proctors, counselors, or administrators.

C. Create a teacher-facing resource on how to interpret and use end-of-course survey data to improve instruction, strengthen feedback, identify engagement concerns, and inform course-
level improvement.

D. Combine student engagement survey results, end-of-course survey findings, and other relevant engagement data into a usable summary for leadership and staff that identifies key trends,
priority concerns, and recommended instructional or operational responses.

E. Automate district reports and develop on-demand school administrator dashboards that provide timely access to student progress, pacing, completion, performance, and engagement
data for each district or school partner.

&)  KEY SUCCESS MEASURES

S

The predictive student success model is visualized in PowerBl with appropriate access levels for leadership, teachers, student support staff, and other authorized users.

An intervention framework is completed that connects risk indicators to response steps, assigned roles, documentation expectations, and escalation pathways.

A teacher-facing resource is created to explain how to interpret and use end-of-course survey data for course improvement, feedback, engagement, and student support.

Student engagement survey results, end-of-course survey findings, and other relevant engagement data are combined into a usable leadership and staff summary that identifies priority
trends and recommended responses.

District reports are automated, and on-demand school administrator dashboards are developed to provide access to student progress, pacing, completion, performance, and engagement
data.

Overall course completion rate is maintained at or above 95%, with continued review by grade level, subject areq, course type, enrollment type, and student market.
Overall course pass rate is maintained at or above 85%, with targeted improvement efforts for courses, subjects, or student groups falling below expected performance.
End-of-course NPS increases from the current baseline of +14.2.

End-of-course course quality is maintained or improved from the current baseline of 4.15/5, with special attention to courses identified as low-rigor or low-engagement.




STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES

Overall Strategic Goal

NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and
connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.

Critical
Initiative (CI)

C5. Strengthen
Academic Integrity as
a Student Learning
and Quality Strategy

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
implement research-based
academic integrity
practices that strengthen
assessment design, student

expectations, course-level
prevention strategies,
proctoring/monitoring
protocols, and instructional
responses to suspected
integrity concerns.

% ACTION STEPS

A. Evaluate alternatives or supplements to Turnitin for plagiarism detection, Al-use concerns, and academic integrity monitoring, including the reliability, cost, usability, privacy, and
instructional value of each option.

B. Review identity verification, locked browser, proctoring, and monitoring options to determine which safeguards are appropriate for different course types, student markets, assessment
formats, and risk levels.

C. Develop teacher coaching guides for responding to suspected academic dishonesty or Al misuse, including how to evaluate evidence, communicate with students, use concerns as learning
opportunities when appropriate, document patterns, and escalate issues when needed.

D. Identify courses with high rapid-progression patterns or elevated academic integrity concerns and develop course-specific prevention strategies, such as revised assessments, stronger
question banks, reflection prompts, oral checks, applied assignments, pacing triggers, or required teacher check-ins.

)  KEY SUCCESS MEASURES

S

o NDCDE selects and begins implementing appropriate academic integrity safeguards, such as plagiarism/Al-use tools, identity verification, locked browser options, proctoring protocols,
monitoring practices, or course-specific prevention strategies.

e Rapid-progression patterns decrease overall, with particular attention to courses previously identified as high-risk.

e End-of-course course challenge ratings improve from the current baseline of 2.93/5, especially in courses previously identified as low-rigor, low-engagement, or unusually rapid-
progression courses.

e Teacher use of academic integrity guidance increases, as reflected through documentation, coaching conversations, course revisions, or administrator review.

e An administrator survey or feedback tool is developed and administered after safeguards are implemented to evaluate school administrator perceptions of NDCDE's academic integrity
practices, course rigor, assessment safeguards, communication, and remaining support needs.

e Administrator feedback indicates increased confidence in NDCDE's academic safeguards and provides actionable information for future refinements.




STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS

Overall Strategic Goal

NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and
building stronger relationships with students, families, schools, partners, and communities.

Critical ‘% ACTION STEPS
Initiative (CI)

A. Update NDCDE's marketing and communications plan to define priority audiences, clarify when NDCDE is the right solution for each market, and incorporate new outreach strategies such as
Instagram, trade shows, targeted campaigns, stakeholder briefings, newsletters, and informational resources.

B. Develop a communication calendar as part of the refined marketing plan so recurring messages about enrollment, pacing, student support, diploma options, dual credit, CTE/career

Cl Strengthen pathways, academic safeguards, and other high-value services are timely, coordinated, and audience-specific.

Stakeholder
Awareness and Public C. Strengthen data collection and feedback loops for marketing and stakeholder awareness by embedding “How did you hear about us?” questions, developing an administrator survey, and

Understanding using stakeholder feedback to identify information gaps, commmunication needs, and market perceptions.

D. Develop dashboards or data snapshots to monitor marketing reach, stakeholder awareness, enroliment trends, inquiry sources, campaign effectiveness, event/trade show return on
investment, and other indicators that help NDCDE evaluate and improve its informational reach.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
strengthen stakeholder
awareness and
understanding of its e Stakeholder perception is maintained or improved from current survey baselines, including end-of-course NPS at +14.2, student engagement survey NPS at +2.9, and parent engagement
mission, services, student survey NPS at +32.1.

outcomes, and high-value e Parent Engagement Survey results related to NDCDE communication are maintained or improved, including “Communication from NDCDE helps me assist my student” from the current

academic options so baseline of 3.81/5.

students, families, schools, e “How did .you.hear about us?” glata, oqlministrator survey results, and marketing reach data are collected and reviewed to identify which outreach strategies, events, referrals, or

staff, and partners can commgnlcatlon chcnne!s are increasing stakeholder awareness. - . . . .

more easily identify when e Marketing ar)d communlcatlon dashboards or data snapshots are used to evaluate enroliment trends, inquiry sources, campaign effectiveness, event/trade show return on investment, and
NDCDE is the right solution stakeholder information needs.

or champion its work.

)  KEY SUCCESS MEASURES

S




STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS

Overall Strategic Goal

NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and
building stronger relationships with students, families, schools, partners, and communities.

Critical

Initiative (CI) % ACTION STEPS

A. Integrate targeted marketing strategies for specialized academic pathways and services into NDCDE's overall marketing plan, including programs such as CertX, dual credit, CTE/career
C2. Improve Market pathways, Continuity Core, college-prep supports, bridge courses, and other need-driven offerings.

Fit of Academic , , I . : —_—
B. Use enrollment, course-taking, completion, and survey data to identify students, families, schools, and partners who may benefit from targeted follow-up communication about related
Pathways and pathways or next-step opportunities, such as students who complete a CertX course, dual credit course, career pathway course, or specialized support program.

Specialized Services
C. Develop targeted outreach strategies for school officials, counselors, learning coaches, and other referral partners so they understand which students may benefit from specialized services

such as Continuity Core, credit recovery options, readiness supports, pathway programs, or other NDCDE offerings aligned to specific student needs.

DESCRIPTION:
By the end of the 2026-27
school year, NDCDE will

)  KEY SUCCESS MEASURES

S

: e Targeted marketing strategies for specialized pathways and services are incorporated into NDCDE’s overall marketing plan and communication calendar.
evaluate and improve the . . ; . o -
alisnment of academic e Enrollment, course-taking, completion, and survey data are used to identify students, families, schools, or partners for targeted follow-up about related pathways or next-step opportunities.
pafh e S e Targeted outreach materials or messages are developed for school officials, counselors, learning coaches, and referral partners to clarify which students may benefit from specialized

way atie NDCDE services.
services with demonstrated e Participation, inquiry, referral, or enroliment trends are monitored for priority programs such as CertX, dual credit, CTE/career pathways, Continuity Core, bridge courses, and college-prep
student, family, school, supports.
workforce, and state needs.




STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS

Overall Strategic Goal

NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and
building stronger relationships with students, families, schools, partners, and communities.

Critical
Initiative (CI) ‘% ACTION STEPS

A. Review and maintain automated Qualtrics follow-up messages so students who indicate interest in future NDCDE courses receive accurate, current, and relevant information about available
courses, pathways, and next-step opportunities.

C3. Compel Return
Enroliments Through

Value, Fit, and Follow-
Through C. Develop targeted continuation messages for students who complete the first semester of a course, encouraging enrollment in the second semester or a related course when appropriate.

B. Use end-of-course survey responses and course-taking data to send targeted follow-up communication to students who indicate they would take another NDCDE course, including
suggestions based on their interests, prior course experience, or potential next steps.

D. Develop a return enrollment dashboard in Genius to establish baseline data on student, school, and partner return rates.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
increase return
engagement by identifying
why students, families,
schools, and partners

&)  KEY SUCCESS MEASURES

S

Baseline return enrollment data is established for students, schools, and partners.

Automated Qualtrics follow-up messages are reviewed and updated to reflect current courses, pathways, and next-step opportunities.

Targeted follow-up messages are sent to students who indicate they would take another NDCDE course or who complete a first-semester course with a logical continuation.
Return enrollment data is reviewed to identify patterns by course, student market, school partner, pathway, and prior student experience.

Return enroliment strategies are adjusted based on dashboard data, end-of-course survey responses, and follow-up communication results.

continue or discontinue use
of NDCDE and by
implementing targeted
strategies that encourage
successful students and
partners to return.




STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS

Overall Strategic Goal

NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and
building stronger relationships with students, families, schools, partners, and communities.

Critical
Initiative (CI) ‘% ACTION STEPS

A.Develop a parent and family advocacy coalition, supported by a central online gathering place such as a Facebook group, where satisfied NDCDE families can connect, share experiences,
receive updates, celebrate student success, and build community.

CA4. Build Stakeholder
Investment and
Advocacy

B. Use the advocacy coalition to strengthen student and family connection, share accurate information about NDCDE, elevate student and family stories, address misconceptions, and build a
stronger base of stakeholders willing to publicly advocate for NDCDE's value.

m\% KEY SUCCESS MEASURES

DESCRIPTION:
By the end of the 2026-27 e A parent and family advocacy coalition is launched with a central online gathering place and clear expectations for participation, moderation, and communication.
e Coalition participation and engagement are monitored through available activity data, such as membership, comments, shared stories, event participation, or public advocacy support.

e R e Parent perception data, including parent engagement survey NPS and relevant communication/support items, is maintained or improved from current baselines.
develop parent, student,

school, and partner
advocacy structures that
deepen stakeholder
investment in NDCDE,

strengthen support for
student learning, and equip
satisfied stakeholders to
share accurate information,
promote student success
stories, and advocate for
NDCDE’s value.




STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS

Overall Strategic Goal

NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and
building stronger relationships with students, families, schools, partners, and communities.

Critical
Initiative (CI) ‘% ACTION STEPS

A. Use the Power of Moments framework to design memorable student connection and recognition moments at key points in the NDCDE experience, building on efforts such as Thatch Super
Fan packs, postcards, teacher-issued mail, course-based recognition, and milestone celebrations.

Cb5. Deepen Student
Identity, Milestone
Recognition, and
Post-Enroliment
Connection

B. Create simple post-enrollment connection strategies that keep students and families connected to NDCDE after meaningful milestones, such as course completion, pathway progress,
awards, graduation, or other accomplishments.

m\r@g KEY SUCCESS MEASURES

e Student connection and recognition moments are implemented at selected milestones, such as course completion, pathway progress, student awards, graduation, or other meaningful

DESCRIPTION: accomplishments.

By the end of the 2026-27 e Student and family connection efforts are monitored using available data, such as participation, recognition activity, student/fqmily feedback, social media engagement, or repeat
school year, NDCDE will interaction with NDCDE.

build on student

recognition efforts by

strengthening milestone-

based recognition,
alumni/student
storytelling, and post-
enrollment connection
strategies that reinforce
the value of completing
learning through NDCDE.




STRATEGIC THEME THREE: LEVERAGING INNOVATION

Overall Strategic Goal

NDCDE will leverage innovation by building staff capacity with technology, data, and Al; responsibly integrating emerging tools; launching new instructional models
such as FuseX; and using strategic partnerships to create future-ready learning opportunities.

Critical % ACTION STEPS
Initiative (CI)

A. Conduct a staff technology, data, and Al needs assessment, informed by performance evaluation results, supervisor feedback, and professional development data, to identify specific role-
based and organization-wide training needs.

B. Provide practical, job-embedded professional development and resources that help staff use technology, data, and Al more confidently in instruction, student support, communication,

Cl. Build Staff reporting, and operational workflows.

Capacity to Use
Technology, Data,
and Al Effectively

)  KEY SUCCESS MEASURES

S

Staff technology, data, and Al training priorities are identified through the needs assessment and reflected in the professional development plan.
Staff participate in targeted training or job-embedded support aligned to identified needs and role expectations.

Professional development feedback shows training remains relevant, useful, and applicable to staff work.

Staff effectiveness ratings related to technology use are maintained or improved from the current baseline of 3.53/4.

Leadership effectiveness ratings related to technology use improve from the current baseline of 3.38/4.

Teacher effectiveness ratings related to the use of instructional tools and systems are maintained or improved from the current baseline of 3.22/4.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
improve staff confidence
and consistency in using
technology, data, and Al by

providing practical training,
shared expectations, and
job-embedded support
aligned to instructional,
operational, and student
support responsibilities.




STRATEGIC THEME THREE: LEVERAGING INNOVATION

Overall Strategic Goal

NDCDE will leverage innovation by building staff capacity with technology, data, and Al; responsibly integrating emerging tools; launching new instructional models
such as FuseX; and using strategic partnerships to create future-ready learning opportunities.

Critical % ACTION STEPS
Initiative (CI)

A. Pursue access to ChatGPT Edu or a comparable Al environment that allows NDCDE administration to use Al tools responsibly within appropriate privacy, security, and organizational controls.

B. Identify and evaluate Al-enabled curriculum development, instructional support, communication, data, and workflow tools that could improve quality, efficiency, personalization, or staff

. workload.
C2. Responsibly
Integrate Al and C. Map current and potential automation opportunities across NDCDE's systems and workflows, then prioritize which automations should be built, refined, documented, and placed in the hands
Emerging Tools of the appropriate staff owners.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
responsibly integrate Al
and emerging tools into
selected instructional,
student support,
communication, data, and
workflow processes to
enhance learning,
personalize support, and
streamline work while
maintaining quality,
privacy, and academic
integrity.

)  KEY SUCCESS MEASURES

S

NDCDE identifies a viable pathway for accessing ChatGPT Edu or a comparable controlled Al environment for admin use.

Priority Al-enabled tools or workflows are evaluated based on instructional or operational value, privacy, security, usability, cost, and staff capacity.
Automation opportunities are documented and prioritized based on organizational need, workload reduction, risk, and implementation feasibility.
Selected Al or automation workflows are implemented or refined with clear ownership, documentation, and expectations for responsible use.




STRATEGIC THEME THREE: LEVERAGING INNOVATION

Overall Strategic Goal

NDCDE will leverage innovation by building staff capacity with technology, data, and Al; responsibly integrating emerging tools; launching new instructional models
such as FuseX; and using strategic partnerships to create future-ready learning opportunities.

Critical % ACTION STEPS
Initiative (CI)

A. Develop, pilot, or refine selected distinctive learning models and custom services, such as FuseX, AVID-like college and career readiness programming, bridge courses, Teacher of
Record services, CustomEd requests, or other need-driven models aligned to student, school, workforce, and state needs.

B. Use enroliment trends, completion data, survey feedback, partner input, CustomEd requests, and implementation capacity to determine which models or services should continue,

C3.Develop expand, revise, or pause.

Distinctive, Need-
Driven Coursework C.Communicate the purpose, audience, expectations, and value of distinctive learning models and custom services so students, families, schools, and partners understand when they

and Learning Models are the right fit.

D. Implement a Teacher of Record feedback process, including an automatic email and survey invitation to the school administrator and on-the-ground learning coach connected to
the service.

DESCRIPTION:

By the end of the 2026-27 school
year, NDCDE will develop, pilot,
evaluate, and refine distinctive

coursework, custom services, and

learning models that respond to e Selected distinctive learning models or custom services are developed, piloted, refined, or reviewed during the 2026-27 school year.
¢ Available data and feedback are used to determine whether selected models or services should continue, expand, revise, or pause.
e A Teacher of Record feedback process is implemented and used to identify strengths, concerns, and service improvement needs.

KEY SUCCESS MEASURES

unmet student, school,
workforce, and state needs;
reduce barriers created by
geography, staffing shortages,
enrollment caps, residential or
nontraditional learning
environments, or time-to-
completion constraints; and
demonstrate how virtual
education can provide solutions
not readily available through
traditional delivery models.




STRATEGIC THEME THREE: LEVERAGING INNOVATION

Overall Strategic Goal

NDCDE will leverage innovation by building staff capacity with technology, data, and Al; responsibly integrating emerging tools; launching new instructional models
such as FuseX; and using strategic partnerships to create future-ready learning opportunities.

Critical % ACTION STEPS
Initiative (CI)

A. Identify and prioritize strategic partnership opportunities with state agencies, industry partners, residential facilities, local government, schools, higher education, workforce organizations,
and community partners.

C4. Expand B. Develop and launch selected partnerships with clear purpose, student benefit, internal ownership, operational expectations, and required agreements in place.

Innovation Through
Strategic
Partnerships

)  KEY SUCCESS MEASURES

S

e One to three new strategic partnerships are formalized through MOUs or similar agreements during the 2026-27 school year.
e At least one new partnership results in a documented student learning, support, career exploration, workforce, residential education, or community-based learning opportunity.

DESCRIPTION:

By the end of the 2026-27
school year, NDCDE will
expand strategic
partnerships with schools,
higher education, industry,

workforce organizations,
and state partners to
support innovative learning
opportunities that meet
emerging student and
workforce needs.




STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY

% ACTION STEPS

A. Seek the appropriation authority and resources needed to begin implementation of the selected modern billing and registration system.

B. Work with the selected vendor and state partners to structure the project, implementation timeline, and procurement approach in a way that supports migration while remaining mindful of
large IT project thresholds and approval requirements.

C. Prepare for system migration by finalizing implementation planning, data migration needs, staff training, communication expectations, and operational workflows for families, schools,
business managers, and staff.

)  KEY SUCCESS MEASURES

S

Appropriation authority and/or required project resources are secured or formally advanced through the appropriate approval process.

The selected vendor and implementation pathway are aligned to project scope, state requirements, and large IT spending threshold considerations.
Implementation planning is completed with a target migration timeline for fall 2027.

A data migration plan is developed and implemented.




STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY

% ACTION STEPS

A.Launch an all-staff newsletter and enhance the leadership team brief to improve visibility into organizational priorities, decisions, timelines, celebrations, and upcoming changes.

B. Develop a simple initiative-planning tool that helps leadership unpack assumptions before new work begins, including who needs to be involved, who will be affected, what decisions have
been made, and how staff will be updated.

C. Use staff needs assessments, Gallup results, teacher engagement data, and supervisor feedback to identify where staff feel unclear, disconnected, or in the dark and adjust communication
routines accordingly.

)  KEY SUCCESS MEASURES

S

¢ An all-staff newsletter and enhanced leadership team brief are implemented and maintained as recurring communication tools.
¢ New initiatives are supported by a simple planning process that clarifies assumptions, affected staff, communication needs, and follow-up expectations.

Gallup results related to role clarity and employee voice are maintained or improved from current baselines, including “Il know what is expected of me at work” at 4.04/5 and “At work, my
opinions seem to count” at 3.59/5.

Teacher engagement survey results related to clear communication of organizational changes are maintained or improved from the current baseline of 4.41/5.




STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY

% ACTION STEPS

A. Use existing leadership structures, including department heads and leadership cohort members, more strategically to support implementation, distribute leadership work, reduce
bottlenecks, and strengthen cross-department execution.

B. Conduct a hidden talent and staff aspirations survey to identify staff strengths, interests, leadership potential, cross-training opportunities, committee leadership capacity, and areas where
employees could contribute to strategic initiatives beyond their current roles.

)  KEY SUCCESS MEASURES

S

e Department heads and leadership cohort members are assigned meaningful roles in supporting strategic initiatives, committee work, implementation planning, or cross-department
problem-solving.

¢ Hidden staff talent, staff aspirations, and cross-training interests are identified and used to informm committee assignments, project roles, professional growth opportunities, and succession
planning.

¢ Gallup and teacher engagement survey results related to role clarity, opportunity to do meaningful work, learning and growth, and burnout risk are maintained or improved from current
baselines. (Gallup baselines of 4.04/5 for knowing what is expected at work, 3.96/5 for opportunity to do what one does best, 3.59/5 for opinions seeming to count, 4.33/5 for opportunities to
learn and grow, and 3.78/5 for overall wellbeing, along with teacher engagement baselines of 4.41/5 for manageable workload, 4.32/5 for enroliment load allowing instructional quality,
4.44/5 for sufficient time to support students, and 4.24/5 for workload allowing focus on improving teaching practice.)




STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY

% ACTION STEPS

A. Develop and pursue legislative decision packages aligned to NDCDE’s highest-priority resource needs, including FTT-to-FTE conversion, the modern billing and registration system, sustained
general fund support, and partnership opportunities with other state agencies.

B. Identify and pursue grant opportunities that align with NDCDE's mission, services, student markets, workforce pathways, technology needs, and innovation priorities.

)  KEY SUCCESS MEASURES

S

¢ Legislative decision packages are developed and submitted or formally advanced for priority needs, including FTT conversion, billing system implementation, sustained general fund
support, and state-agency partnership opportunities.

e Grant opportunities are identified, evaluated, and pursued when aligned to NDCDE's services, capacity, and strategic priorities.

¢ Funding conversations and proposals are supported by current data on enrollment demand, staffing needs, system requirements, student outcomes, operational sustainability, and
partnership value.




	OVERALL STRATEGIC DIRECTION
	NDCDE will strengthen student outcomes, stakeholder confidence, innovation capacity, and operational sustainability by moving from initiative expansion to disciplined execution. The organization will use data, clear ownership, cross-department systems, and student-centered decision-making to improve learning, reduce unnecessary workload, and position NDCDE for long-term success in a changing educational environment.
	Strategic Planning Contributors
	Alyssa Martin, Ph.D., State Director Jessica Enderson, Assistant State Director Kirstin Girard, Director of Learning Kaitlyn Allen, Director of Curriculum Andrew Gilbertson, Dean of Students
	Emily Schaefer, Assistant Principal Ryan Moran, IT Supervisor Steve Ring, Business Manager Laurie Tuma, HR Director



	STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES
	Overall Strategic Goal
	NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.
	Critical Initiative (CI)
	C1. Become a Competency-Based Education School
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will continue its transition to a competency-based education model by aligning courses, grading practices, teacher expectations, student communication, and evidence of learning around clearly defined competencies and mastery.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES
	Overall Strategic Goal
	NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.
	Critical Initiative (CI)
	C2. Strengthen Cognitive Engagement and Student-Teacher Connection
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will strengthen student engagement by increasing the use of instructional practices that promote student thinking, productive struggle, timely teacher interaction, meaningful feedback, and connection to the instructor.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES
	Overall Strategic Goal
	NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.
	Critical Initiative (CI)
	C3. Tailor Student Supports by Student Market and Need
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will design and implement differentiated student support models for its major student markets, including supplemental students, diploma students, credit recovery students, middle school students, elementary students, military pathway students, college-prep/dual-credit students, and students with unique enrollment or support needs.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES
	Overall Strategic Goal
	NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.
	Critical Initiative (CI)
	C4. Launch a Data-Informed Student Success and Early Alert Model
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will implement a data-informed student success model that uses academic progress, engagement indicators, course performance, survey findings, and enrollment patterns to identify barriers early and guide targeted intervention.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME ONE: IMPROVING STUDENT OUTCOMES
	Overall Strategic Goal
	NDCDE will improve student outcomes by becoming a competency-based education school, using student engagement data to strengthen learning and connection, tailoring supports to different student markets, and implementing research-based academic integrity and student success practices.
	Critical Initiative (CI)
	C5. Strengthen Academic Integrity as a Student Learning and Quality Strategy
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will implement research-based academic integrity practices that strengthen assessment design, student expectations, course-level prevention strategies, proctoring/monitoring protocols, and instructional responses to suspected integrity concerns.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS
	Overall Strategic Goal
	NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and building stronger relationships with students, families, schools, partners, and communities.
	Critical Initiative (CI)
	C1. Strengthen Stakeholder Awareness and Public Understanding
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will strengthen stakeholder awareness and understanding of its mission, services, student outcomes, and high-value academic options so students, families, schools, staff, and partners can more easily identify when NDCDE is the right solution or champion its work.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS
	Overall Strategic Goal
	NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and building stronger relationships with students, families, schools, partners, and communities.
	Critical Initiative (CI)
	C2. Improve Market Fit of Academic Pathways and Specialized Services
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will evaluate and improve the alignment of academic pathways and specialized services with demonstrated student, family, school, workforce, and state needs.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS
	Overall Strategic Goal
	NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and building stronger relationships with students, families, schools, partners, and communities.
	Critical Initiative (CI)
	C3. Compel Return Enrollments Through Value, Fit, and Follow-Through
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will increase return engagement by identifying why students, families, schools, and partners continue or discontinue use of NDCDE and by implementing targeted strategies that encourage successful students and partners to return.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS
	Overall Strategic Goal
	NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and building stronger relationships with students, families, schools, partners, and communities.
	Critical Initiative (CI)
	C4. Build Stakeholder Investment and Advocacy
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will develop parent, student, school, and partner advocacy structures that deepen stakeholder investment in NDCDE, strengthen support for student learning, and equip satisfied stakeholders to share accurate information, promote student success stories, and advocate for NDCDE’s value.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME TWO: EXCEEDING EXPECTATIONS
	Overall Strategic Goal
	NDCDE will exceed expectations by strengthening stakeholder understanding of its value, improving the fit and visibility of high-need academic options, and building stronger relationships with students, families, schools, partners, and communities.
	Critical Initiative (CI)
	C5. Deepen Student Identity, Milestone Recognition, and Post-Enrollment Connection
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will build on student recognition efforts by strengthening milestone-based recognition, alumni/student storytelling, and post-enrollment connection strategies that reinforce the value of completing learning through NDCDE.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME THREE: LEVERAGING INNOVATION
	Overall Strategic Goal
	NDCDE will leverage innovation by building staff capacity with technology, data, and AI; responsibly integrating emerging tools; launching new instructional models such as FuseX; and using strategic partnerships to create future-ready learning opportunities.
	Critical Initiative (CI)
	C1. Build Staff Capacity to Use Technology, Data, and AI Effectively
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will improve staff confidence and consistency in using technology, data, and AI by providing practical training, shared expectations, and job-embedded support aligned to instructional, operational, and student support responsibilities.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME THREE: LEVERAGING INNOVATION
	Overall Strategic Goal
	NDCDE will leverage innovation by building staff capacity with technology, data, and AI; responsibly integrating emerging tools; launching new instructional models such as FuseX; and using strategic partnerships to create future-ready learning opportunities.
	Critical Initiative (CI)
	C2. Responsibly Integrate AI and Emerging Tools

	ACTION STEPS
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will responsibly integrate AI and emerging tools into selected instructional, student support, communication, data, and workflow processes to enhance learning, personalize support, and streamline work while maintaining quality, privacy, and academic integrity.

	KEY SUCCESS MEASURES

	STRATEGIC THEME THREE: LEVERAGING INNOVATION
	Overall Strategic Goal
	NDCDE will leverage innovation by building staff capacity with technology, data, and AI; responsibly integrating emerging tools; launching new instructional models such as FuseX; and using strategic partnerships to create future-ready learning opportunities.
	Critical Initiative (CI)
	C3. Develop Distinctive, Need-Driven Coursework and Learning Models
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will develop, pilot, evaluate, and refine distinctive coursework, custom services, and learning models that respond to unmet student, school, workforce, and state needs; reduce barriers created by geography, staffing shortages, enrollment caps, residential or nontraditional learning environments, or time-to-completion constraints; and demonstrate how virtual education can provide solutions not readily available through traditional delivery models.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME THREE: LEVERAGING INNOVATION
	Overall Strategic Goal
	NDCDE will leverage innovation by building staff capacity with technology, data, and AI; responsibly integrating emerging tools; launching new instructional models such as FuseX; and using strategic partnerships to create future-ready learning opportunities.
	Critical Initiative (CI)
	C4. Expand Innovation Through Strategic Partnerships
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will expand strategic partnerships with schools, higher education, industry, workforce organizations, and state partners to support innovative learning opportunities that meet emerging student and workforce needs.


	ACTION STEPS
	KEY SUCCESS MEASURES

	STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY
	Overall Strategic Goal
	NDCDE will optimize efficiency by strengthening the systems, staffing models, workflows, funding strategies, and cross-department structures needed to sustain high-quality service, reduce unnecessary workload, and align organizational capacity with student demand and strategic priorities.
	Critical Initiative (CI)
	C1. Launch a Modern Billing and Registration System

	ACTION STEPS
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will make measurable progress toward launching a modern billing and registration system that reduces manual work, improves accuracy, strengthens reporting, and creates a clearer enrollment and payment experience for families, schools, business managers, and staff.

	KEY SUCCESS MEASURES

	STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY
	Overall Strategic Goal
	NDCDE will optimize efficiency by strengthening the systems, staffing models, workflows, funding strategies, and cross-department structures needed to sustain high-quality service, reduce unnecessary workload, and align organizational capacity with student demand and strategic priorities.
	Critical Initiative (CI)
	C2. Strengthen Cross-Department Execution and Communication

	ACTION STEPS
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will strengthen cross-department execution by improving communication routines, clarifying shared responsibilities, reducing duplication of effort, and creating practical methods for tracking major work without adding unnecessary administrative burden.

	KEY SUCCESS MEASURES

	STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY
	Overall Strategic Goal
	NDCDE will optimize efficiency by strengthening the systems, staffing models, workflows, funding strategies, and cross-department structures needed to sustain high-quality service, reduce unnecessary workload, and align organizational capacity with student demand and strategic priorities.
	Critical Initiative (CI)
	C3. Leverage Organizational Capacity, Talent, and Workload Data

	ACTION STEPS
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will better align work with organizational capacity by identifying hidden staff talent, monitoring workload pressures, using enrollment and service-demand data, and assigning work in ways that support sustainability, reduce burnout, and make the best use of existing expertise.

	KEY SUCCESS MEASURES

	STRATEGIC THEME FOUR: OPTIMIZING EFFICIENCY
	Overall Strategic Goal
	NDCDE will optimize efficiency by strengthening the systems, staffing models, workflows, funding strategies, and cross-department structures needed to sustain high-quality service, reduce unnecessary workload, and align organizational capacity with student demand and strategic priorities.
	Critical Initiative (CI)
	C4. Secure Sustainable Funding and Legislative Resource Alignment

	ACTION STEPS
	DESCRIPTION:  By the end of the 2026–27 school year, NDCDE will identify, evaluate, and pursue the appropriation authority, revenue sources, and funding strategies needed to sustain high-quality services, respond to enrollment and program demands, support required system improvements, and maintain operational stability.

	KEY SUCCESS MEASURES


